
DiHRt Project Digs Deep into automating 

Department Initiated HR Transactions 

What in the world is DiHRt?  DiHRt is the acronym for one of the 

HR Remediation efforts that addresses non-NEOGov related 
“Department Initiated HR Transactions”. 

Why do we need a project to address DiHRt?  A City-wide 

assessment of the PeopleSoft HCM capabilities and HR processes was 
completed in 2014.  As a result, some pain points and some 
opportunities to increase efficiency were brought to light.   

One of the common pain points experienced by departments throughout the City was the amount of time that it 
took to process an HR related transaction (i.e. transfer, promotion, resignation, etc.). The current process is very 
manual, requires completion of hard copy forms, and has many layers of approvals before being finalized. This 
process can be tough, if not impossible, to accommodate in a timely manner due to diversity of employee 
locations alone. 

The goals and objectives of this remediation effort are to: 

 Maximize use of workflows in PeopleSoft for approvals and reduce the amount of approvals required 
 Enhance collaboration among Central HR and all other City Departments 
 Increase processing timeliness of HR Transactions 
 Reduce City liability due to untimely transactions (i.e. insurance benefits, etc.) 

 
When will this new functionality be available?  The “Go-Live” for this new functionality and process will be 

shortly after the New Year.  That’s right around the corner! After Go-Live, Central HR will no longer enter non-
NEOGov transactions for your departments.  

The DiHRt Project Kick-Off will be held on December 7, 2015 from 1:30 pm to 3:30 pm in the City 

Council Chamber 

 This kick-off is open to Central HR, HR Coordinators and their back-up, Timekeepers, Managers, Budget, 
and Payroll.  If you fall into any of those roles you will receive an invitation via e-mail.   

 
Will training be available?  Yes, a variety of training sessions will be held based on your responsibilities related 
to these transactions. Training dates are scheduled to begin December 14 through December 30th. 

 If you are considered a primary user (like HR Coordinators) you will be required to attend classroom training 
sessions.  Expect to receive a training invitation by the end of November. You will not be given access to 
perform these functions until you have attended training.   

 If you will receive transaction notifications only (requiring no action on your part) you will attend a 
presentation and receive brief job aids/guides.  

 Workshops will be held after Go-Live where end users can receive hands-on support with current 
transactions. Note: The workshops are not training sessions. 

 
The HR DiHRt Project Team is excited to bring this new time and money saving functionality into PeopleSoft!   
 

Stay Tuned for More Excitement from the HR Remediation Teams! 

 


